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UuSMCJ^rtlfDtJM FOR: Director of Personnel 
ATTENTION: Position Evaluation Division 


THROUGH: 


Deputy Director (Intelligence) 


FROM: Assistant Director lor Basic Intetiigsuce 

.vUBJliCT: Hvciaasifi cation of OBI Positions 


I* A roclaaai ftcatiom of six professional position* la the editorial 
Division, OBI, is necessary due to a change in tb* circumstance* under 
which the present grade «l tie* I l was aa t a stish s d far theaa positions. 

4 # Xh« pr agma grads* and job requirements for these positions, 
war# established primarily to provide functional specialists who would 
servo aa assistaats to mors estperieaced senior grade personnel • However, 
oaperiance baa shown that the moat effective ami economical procedure it 
to have those specialists. d#M with both the broader and mora data! led 

aspects of an contribution in order to achieve intagrated and a doyta te 
substantive processing} conduct the related conferences with contributor 
personnel who normally ere of appreciably higher grades, and provide 
c on t inu ing guidance to such personnel. Further, the consistent workload 
patio so for the limited T/D in D/E, OBI, has precluded, other than in 
exceptional oases, the utilisation of these specialists as assistant# to 
the more senior -grade specialists as wa# intended* 

1. In actual practice, the incumbent* of the OS*!! positions have 
oaan performing* and are new performing, work which cannot be differ- 
entiated from that of the senior specialists in the next higher grade. Only 
extensive on-the-jo experience has made It possible for these individuals 
to assume responsibilities over and >e yona the requirements ol their 
position specifications. Of the present incumbents one has had v years 
4 -xperienc® in this work, on© 8 years, one 5 years, one 4 years, and th- 
Other two have Had i year and l-i/?. year respectively. Howe var. the one 
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with only one year’s experience in OBI has had $ years experience in the 
production of NXS in the Office of Naval Intelligence and the Army Corps 
of Engineers prior to coming with this Agency. To risk losing any of 
these individuals would be to jeopardise a considerable investment in 
on*the*Jol, training and experience, and replacement of any of them with 
individuals of like level of capability would unquestionably require offer 
of a grade higher than GS -II in the prevailing market tor recruiting 

a«w p*r«onrai. 2 5X1A9a 


4. In info rmal coordination with Mr. and 

of the Management $ aff a Position Description (Form 
No. M7) was prepared Weed upon the actual work being performed *>y 
present incumbents of the six GS-U positions involved, and an upward 
reclassification of these positions to €58*12 is considered to he fully 
warranted* It is recommended, therefore, that the following listed 
positions be upgraded as indicated; 


Position 

-W'r*»SVw 

earn***- 

blot No. 

Present Grade 

New Grade 

IO (General) 
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IO (General) 
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IO (General) 
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XO (General) 
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